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Kinh giri: Dai hoi dong C dong - Cong ty C6 phan Dia chit mé - TKV.

Thuc hién nghi quyet dai hoi dong cb dong thuong nién nam 2021, Hoi ddng quan
tri bao cao Dai hoi ddng Cb dong - Céng ty C6 phan Dia chit mo - TKV, véi céc ndi dung
chi yéu sau:

A. Két qua thye hién ké hoach SXKD nim 2021.

I. Cac ciin cl'r thue hién.

Cong vin s6: 6118/TKV-KH ngay 23/12/2020 cia TKV vé viéc Thong bao cac chi
tiéu chi yéu Ké hoach phdi hop kinh doanh nam 2021.

Céng vin sd: 6108/TKV-KH ngay 29/12/2021 cia TKV vé viéc Thong bao didu
chinh mét chi tiéu chu yéu K€ hoach phéi hop kinh doanh nam 2021.

Quyét dinh sb: 2157/QD-TKV ngay 23/12/2020 cua TKV vé viéc Phé duyét cac chi
tiéu ké hoach ky thuat cong nghé chu yéu nam 2021 - Tép doan cac Cong ty TKV.

Nghi quyét sb: 26/2020[NQ-HDQT ngay 24/12/2020 cua Hoi dong quan tri Cong
ty Co phan Dia chit m6 - TKV vé viéc Thong qua Ké hoach san xuét kinh doanh nam
2021.

Quyét dinh sé: 181/QD-TKV ngdy 08/02/2021 cia Hoi dong thanh vién TKV vé
viéc Phé duyét Ké hoach thdm do, khao sat nam 2021;

Quyét dinh sé: 263/TKV-TN ngay 17/3/2021 cua TKV vé viée TH chirc thuc hién
Ké hoach thim do, khao sat ndm 2021 - Nguén vén chi phi quan ly diéu hanh cua Cong ty
me TKV, chi phi san xuit ciia cac Chi nhanh va chi phi san xuét cia cac Cong ty cb phan;

Cin cr Nghi quyét s6 534/2021/NQ-DHDCD ngay 28/4/2021 cta Dai hoi déng co
dong thuong nién nam 2021 Cong ty cb phan Dia chit mé6 - TKV;

Quyét dinh s6: 656/TKV-TN ngdy 18/5/2021 cua TKV vé viéc T chirc thuc ‘hién
K& hoach tham do, khao st ndm 2021 - - Nguédn vén do cac don vi Chi dau tu tu thu xép;

Quyét dinh sé: 1528/QD-TKV ngay 09/11/2021 cta TKV vé viéc Bo sung khdi
lugng TDKS nam 2021 thugc Phuong an thdm do phuc vu khai thac giai doan 2019-2020,
Ké hoach 5 nim 2021-2025 trong ranh giéi Gidy phép khai thac sé 2760/GP-BTNMT
ngay 31/12/2008 khu Trung tim mé than Méng Duong.

Quyét dinh sé: 1530/QD-TKV ngay 09/11/2021 ciia TKV vé viéc Phé duyét Dé
cuong - Dy toan cong trinh: Luu triy tai liéu tham do bang phuong phap scan va nhap dir
liéu vao Hé théng quan ly va khai thac dit liéu dia chit TKV do Céng ty CP Pia chit mé
thuc hién.

IL. Tinh hinh thwe hién nhiém vu SXKD nam 2021.

1. Panh gia tinh hinh thyc hién.




Nam 2021 clng v6i céc doanh nghiép trong ca nudc Cong ty thuc hién nhiém vu
kép vira phai phong chdéng dich, vira phai san xuat dé duy tri 6n dinh kinh té trong tinh
hinh méi.

Trude tinh hinh trén, Cong ty da tap trung chi dao diéu hanh san xut, dé ra cic
gidi phép tb chirc san xuat linh hoat, phi hop vé&i dleu kién thuc té thi céng, ting cuong
cong tac chuan bi san xuit, dap g dugc céc yéu cAu san xuat de ra. Tuy nhién, trong
qua trinh trién khai thyuc hién ké hoach SXKD nim 2021, Coéng ty van con gap kho khan,
do khéi lugng nam 2021 giam nhleu so véi ké hoach, Cong ty thiéu viéc lam. Cac cong
trinh khoan trén béi thai day, dia tng phirc tap (khu mo Méng Duong, Lo Tri)... gdy ra su co
cong trinh, bén canh d6 1 dia hinh nui cao (Mao Khé, Vang Danh), khu vuc do tu nhén quan
Iy dan dén kho khin trong cong tac gidi phong mat bang

2. Két qua thye hién céc chi tiéu chii yéu ké hoach SXKD nam 2021.

KH diéu - Tyle %
T Danh muyc PVT ﬁ:“z’;;‘ chinhdnﬁm i;’:f;:]f;' So KHy So KH
2021 dau nidm |diéu chinh

1 2 3 4 5 6 7=6/4 | 8=6/5
I [Chi tiéu hi¢n vit
1 |Khoan thim do mét 64.000 55.000 55.472,1| 86,7 100,9
2 |Khao sit tric dja ha 16.500 16.950 17.507,6| 1061 103,3
3 [Nhiém vy Dia chét blc 9 10 11,0/ 1222 110,0
4 |Po vat Iy Carota mét 85.000 62.000 65.738,0] 773 106,0
5 |Phan tich miu mau 7.000 5.350 5.9440| 849 11,1
I |[Doanh thu tr.d 315.130 281.000 283.973| 90,1 101,1
1 |Khoan thim do " 248.130 225.500 225.844| 910 1002
2 |Khao sat tric dja . 24.000 23.500 24.674| 102.8 105,0
3 |Nhiém vy Dia chét " 10.800 9.000 9.573| 886 106.4
4 |Po vt Iy (Carota) . 10.000 7.250 7.787| 779 107.4
5 |Phén tich mAu " 12.200 9.000 9.080| 744 100,9
6 [Dich vu khoang néng, khac " 10.000 6.750 7.015] 70,2 103.9

IIT |Cic chi tidu khac
1 |Loi nhuan tr.d 6.200 2.500 3.653| 589 146,1
2 |Lao dong binh quan ngudi 796 728 728 91,5 100,0
3 |Tién luong binh quén tr.d/ng/th 9,298 9,041 9,191| 988 101,7
4 |Piutu XDCB tr.d 18.150 13.752 8.106| 44,7 589
5 |Cbtic %/VDL 22 22 1| 500 50,0
6 |NOp ngén sach tr.d Theo quy dinh hién hanh

Két qua nam 2021 dat thap so vé&i ké hoach 1a do céac nguyén nhén sau:

- Trong tong khdi luong 64.000mk c6: 41.450 mk thude cac Dé an tham do (trude
day goi 1a ngudn vén chi phi tip trung), chiém 64,76%; 22.550 mk thudc ké hoach
KTCN, chiém 35,24%. Tuy nhién khéi lugng thugc cac Dé an tham do nam 2021chi dat
28.540,8/41.450mk, bang 68,9%, do chua b tri dugc ngudn von dé thi cong Dé 4n tham
do mé than Mao Khé; Khéi lwong thudc ké hoach KTCN 26.931,3/22.550 mk, bing
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119,4%; Cac dé an khac chwa dugc cp gidy phép... dan dén khéi lugng, doanh thu giam
sau so v&i ké hoach dé ra;

- Trung tdm khoang néng Dia chit phai dimg san xuit kinh doanh do dich bénh
Covid-19, doanh thu chi dat 2.901/10.000 tridu dong ~ 29,01% KH.

- V& chi phi san xut: Pon gid vat tu, nhién liéu cho cong tac khoan nam 2021 tang:
vét tur ting binh quan 1a 7,12%; diu diezen 15,52% % va xang 23,58%. Diéu kién thi cong
ngdy cang kho khin: bai thai day, nhiéu ting 10 da khai thac, dia ting phic tap (khu mé
Mong Duong, 1§ Tri), dia hinh nai cao (Mao Khé, Vang Danh)... lam giam nang suét tang
chi phi; bén canh d6 mot sb dién san xuit nim trong khu vuc do tu nhan quan Iy, rat kho
khin trong cong tac giai phong mat bang, chi phi dén bu rat cao so vé6i quy dinh; Phat sinh
thém céc chi phi phong chéng dich Covid-19.

Tir nhitng nguyén nhén trén, anh huéng rat I6n dén cong tac td chirc san xuat va
quan trj chi phi. D& dam bao b dip cho viéc tang gia vat tu, nhién liéu, ddp tmg duoc co
ban nhimg yéu té chi phi chinh phuc vu san xuét, thu nhip ngudi lao dong, Cong ty trién
khai thuc hién céc giai phap td chirc san xudt, quan trj chi phi nhu sau:

(i) V& & chirc san xudt: Bam st thuc té thi cong, kip thoi diéu chinh thiét ké, cong
nghé dé nang cao ning suit, han ché su cb, cac phuong an thi cong, van chuyén tap trung dé
tan dung du ti trong, thuan loi trong didu hanh nham tiét giam t6i da vét tw. nhién liéu. Tich
cuc tim kiém thém viéc 1am ngoai ké hoach TKV giao.

(ii) Ra soat diéu chinh gidm yéu té chi phi khau hao, giam d4u tu mua sim TSCD,
giam chi phi sira chira 16n va sira chira thuong xuyén TSCP so véi ké hoach, tiét giam chi
phi & tit ca cic cong doan san xuét.

III. Tinh hinh thyc hién cac nhiém vu thim doé, khao sat.

1. Cong tac tw van.

- Hoan thanh Dé an tham do mé than Sudi Lai, Dé an tham do mé than Vang Danh
trinh Tong cuc Pia chét, B6 Tai nguyén va Moi truong thim dinh, cép phép.

- Lap thiét ké BVTC-Téng du toan, cap nhat tai liéu va chi dao cong tac k§ thuét thi
cong céc dé an: P& an TD mo than Ha Lam, P an tham do NCTL moé than Ha Lam, mo
Bic Bang Danh.

- Téng hop tai li¢u, 1ap bao cdo téng két Dé 4n tham do NCTL trong ranh gidi Gidy
phép khai thic so0 2794/GP-BTNMT ngay 31/8/2008 va s6 140/GP-BTNMT ngay
01/02/2013 mo than Vang Danh, TP Uéng Bi, tinh Quang Ninh.

- Téng hop tai ligu, 13p bao cao két qua tham do nang cap trir lugng trong ranh gidi
Gidy phép khai thac sé 2497/GP-BTNMT ngay 28/11/2008 mé than Ha Lé&m, thanh phé
Ha Long, tinh Quéang Ninh.

- Hoan thanh thu tuc cép lai Gidy phép khai thac nudc khoang nong tai 16 khoan
28B, phuong CAm Thach, TP Cam Pha, tinh Quang Ninh.

- Thu thap tai liéu, 14p phuong an k¥ thudt, phirong 4n thi cong dbi véi cong tac khao sat trac
dia, tham do phuc vu khai thac, DPCTV-DCCT thudc ké hoach KTCN niim 2021.

2. Cong tac thi cong.

2.1. Khoan tham do.

Nam 2021 Cong ty du kién thuc hién hoan thanh cac Dé an/Phuong an nhu sau:

- Pé 4n thim do NCTL khu Bic Bang Danh mé than Ha Tu

-Dé 4n thdm do NCTL mo than Ha Lam.




- D¢ 4n thim do NCTL khu mé L Tri.
- Dé an thim do NCTL mé than Ha Lam
. Pé 4n tham do mo Béc Coc Sau (phan quan trac 14u dai 1 nam thuoc khéi luong
dau thau).
- Phuong 4n khoan tham do nam 2021 phuc vu khai thac - Cong ty than Hon Gai - TKV.
- Phuong an khoan tham do nidm 2021 phuc vu khai thac - Cong ty than Mao Khé - TKV.
- Phuong 4n khoan thdm do ndm 2021 phuc vu khai thac - Cong ty than Théng
Nhat - TKV.
- Phuong an khoan thim do nam 2021 phuc vu khai thac - Cong ty CH phén than
Moéng Duong - Vinacomin.
- Phuong 4n khoan thim dé nam 2021 phuc vu khai thac - Cong ty CP than Ha Lam
- Vinacomin.
- Phuong 4n khoan thdm do ndam 2021 phuc vu khai thac - Cong ty CP than Vang
Danh - Vinacomin.
- Phuong 4n khoan tham do trong 10 - Cong ty CP than Ha Lam - Vinacomin.
- Phuong 4n khoan thdm do trong 16 ndm 2021 - Cong ty than Nam MAu - TKV.
- Phrong 4n khoan tham do trong 16 nam 2021 - Céng ty than Hon Gai - TKV.
- Phuong 4n khoan thdm do trong 10 nim 2021 - Cong ty CP than Vang Danh -
Vinacomin.
- Phuong 4n khoan thim do, thio nuéc trong 16 nam 2021 - Céng ty than Nam Mau - TKV.

* Khéi lrgng: , _
5 Khoi Irgn Mau la Ty 1€
, b =i m |
Tong khoi lwgng thure hién nim 2021 55.472.1
Trong do: - Khoan qua bai thai, 10 cii 7_435;5
- Khoan qua than 4.532.2 3.687.9 81,37
- Khoan qua d4 435044 | @ 341162 78.42

IV. Cong tic quan trij chi phi va quan Iy lao djng.

1. Khau hao TSCP: Pugc trich vao gi4 thanh san phdm theo mirc quy dinh

2. Cong tac quan ly, sir dung vat tu:

2.1. Quy dinh ap dung:

- Thong tu sé 11/2010/TT-BTNMT ngay 05/7/2010 cua B$ Tai nguyén va Mobi
truong, V/v Ban hanh dinh mirc kinh té - Ky thuét cac céng trinh Dia chat.

- Thong tu s 07/2013/TT-BTNMT ngay 07/5/2013 ciia B¢ Tai nguyén va Moi
treong, V/v Ban hanh dinh mirc kinh t€ - K¥ thuét cac cong trinh Dia chat.

- Quyét dinh sb: 1380/QD-TM-KHZ ngay 12/6/2007 cua TKV, V/v Ban hanh dinh
murc tiéu hao vét tu k§ thuit khoan lay mau bing cong nghé cap ludn trong cac cong trinh
khao sat tham do chuyén nganh than.

- Quyét dinh sé: 1772/QD-TKV ngay 01/10/2018 ctiia TKV, V/v Ban hanh B¢ dinh
murc, Pon gia cac cong trinh khao sat, thaim do Than va Khoang san;

- Quyét dinh s6: 1366/QD-DCM ngay 30/8/2016, V/v Ban hanh dinh murc vat tu cong
trinh thdm do Than va Khoang san, 4p dung trong ndi bd Cong ty CP Dia chit mo — TKV.

2.2. Cong tac mua sim, cip phat vt tu, quan ly va bao quan vat tu.




- V4t tw mua sim dugc cin cir vao nhu ciu thuc té san xudt, thong qua cac hgp
dong mua ban, gia mua _canh tranh. Quy trinh thuc hién theo cac quy dinh cua Nha nuac,
TKV va clia Cong ty. Tt ca vat tw mua sém déu dam bao chat lugng va c6 ngudn goc xudt
XU rd rang.

- Cong tac cap phat va sir dung vét tu dugc thuc hién theo dinh muc va nhu cau
thuc té san xuét, ddng thoi trén nguyén tic thu c, cap moi.

- Vit tu tai cac cong truong dugce st dung tiét kiém, diung muc dich theo yéu ciu
thuc t€ ctia cong viéc, theo dung dyr toén va thiét ké k¥ thuat da phé duyét.

2.3. Phén tich, danh gia thuc hién dinh muec tiéu hao vat tu

Nam 2021 Cong ty gip r4t nhiéu khé khan vé viéc lam va doanh thu, do do toan
Cong ty da thyc hién tbt cong tac quan tri chi phi. ndng cao hiéu qua san xuat kinh doanh.
Vit tu khoan chi yéu duoc cap phat sat véi dinh muc tiéu hao, cac cong trinh khoan cua
Céng ty thuc hién trong nam déu hoan thanh nhiém vu va can déi duoc chi ph1 giao khoan.

L 2.4. Ton kho vat tu: Mirc du trit vat tu thuong xuyén, ton kho cuéi ky duge Cong
ty kiem soat chit ch& phu hgp vai tinh hinh, déc thu cua san xuat va kha ning cung img
ctia thi trudong, nhim ning cao hiéu qua san xuét kinh doanh ctia Cong ty.

2.5. DPon gia vét tu: DPon gia vat tr khoan chu yéu (la sit thép) thuc hién nam 2021
tang binh quén 1a 7,12%; dau diezen 15,52% % va xéng 23.58% so v6i nam 2020. Nguyén
nhan 1a do gia sat thép va nhién liéu trén thé gidi tang cao, anh hudng cua dich bénh Covid
19 lam cho nguon hang va chi phi van chuyén vat tu chil yéu cua Cong ty duge nhap khau
tir Trung Qudc, Nga ting cao hon so véi nam 2020 va cac ndm trude. Don gida mot so vat tu
khac tang, giam nhe so v6i cic ndm la do Cong ty thay doi chiing loai cua vat tu dé dap ung
nhu ciu, diéu kién thuc té cua san xuét.

2.6. Téng hop tinh hinh mua ban, sir dung vét tu nam 2021:

- Ton déu ky: 3.161 triéu dong
- Nhép trong ky: 100.064 tri¢u dong
- Xuét trong ky: 100.134 triéu dong
- Ton cubi ky: 3.091 triéu dong

3. Céng tic quan ly lao ddng, tién lrong:

3.1. Tuyén dung, sir dung lao dong:

- Hing nam, Céng ty cin ctr khdi lugng va gia tri dugc Hoi dong quan tri phé
duyét, trén co s¢ duge TKV thong qua va can cir dinh mire lao dong, xdc dinh lao dong ké
hoach can str dung trong nim dé dua ra ké hoach tuyén dung lao dong.

- Tinh hinh tuyén dung lao déng: Nam 2021, Céng ty do khé khan vé viée lam,
nhleu t6 khoan phai nghi ch¥ viéc; anh hudéng cua dich bénh Covid-19. Do vay, Céng ty
tuycn moi: 02 lao dong/ 47 lao dong ké hoach (Bao gbm: 01 K§ su Dia chat va 01 xoa bop
bam huyét) dat 4,26% ké hoach.

- Str dung lao dong va chit lwrong lao dong: Nam 2021 do dich bénh Covid - 19 kéo
dai va c6 su thay déi vé ngudn vén tham do, khao sat ciia TKV dén dén giam khoi luong,
thiéu viéc lam cho nguoi lao ddng. Trén co s do, Cong ty da thuc(hién viéc di€éu dong lao
dong gitta céc td, doi san xuét dé glam b6t kho khan, on dinh doi song cho nguoi lao dong.
Bugc sy quan tam tao diéu kién cta Tép doan va cac don vi vung Cam Pha, Cong ty da
tam diéu dong mot sb lao dong tai Trung tdm Khoang néng Dia chét sang cac Cong ty
thuéec TKV viing Céim Pha dé 1am viéc.




- Cong tac tai co ciu LD: Cian ctr tinh san xuét kinh doanh, Cong ty thuc hién tiét
gidm lao djng trong nam 2021 la 43 nguoi trong do: Gian tlep va phuc vy, phu trg 1a 11
ngudi, dam bao so lao dong tinh dén thoi diém 31/12/2021 khong vuot qua s6 lao dong
theo cong vén s6 3883/TKV — TCNS ngay 23/8/2021. Bing cac giai phap nhu tuyén
truyén, van dong va hd trg cho ngudi lao dong xin vé huu trude tudi (né@m Cong ty da
trich 450trd tir quy phtc loi dé hd cho nguoi lao dong la quan ly gian tiép, phuc vu phu trg
xin vé& huu trudce tudi).

- Céc giai phép gifr chan, thu hit lao dong co tai nang, c6 tay nghé, trinh do chuyén
mon k¥ thuit cao: Céng ty dd md& cac 16p dao tao nang cao trinh d6, k¥ ning tay nghé dé
dép mg véi nhu ciu san xuét kinh doanh nam 2021 va nhitng nam tiép theo.

- B6 tri viéc 1am cho ngudi lao dong.

+ Tuyén truyen van dong dé didu dong cong nhan khoan cé tay nghé cao tir td
khoan nay sang t6 khac dé kém cip, dao tao cho luc lugng cong nhan méi dap ung véi
tinh hinh san xuét ciia Cong ty.

- Giai quyét chinh sach ddi véi lao dong thiéu viéc lam, thoi viéc: Cong ty da thuc
hién viéc diéu dong lao dong giira céac td, doi san xuat va lién hé véi cac Cong ty vung
Cam Pha de ho trg viée 1am cho ngudi lao dong tai Trung tam Khoang néng Dia chat. St
dung ngudn tién luong két du nim 2020 chuyén sang nam 2021 de chi ho trg cho nguoi
lao dong thiéu viéc va dirng nghi do dich Covid-19 vdi téng sb tién hon 2 ty dong. Giai
quyét trg cép théi viéc cho ngudi lao dong theo quy dinh ctia Nha nudc.

Co cAu lao dong theo timg khu vuc nhu sau:

Lao dcf)n_g co Thuc hién nam 2021
mét dén Trong do
Chi tiéu f}: e" ;2&93 LD comat | LD comat | Tang (+); fﬂ;;‘ gfn“;
3883/ TKV. | 01/01/2021 | 31/12/2021 | gigm () | e i | déi i)
TCNS
A B 1 2 3=2-1 4 5
Tong s6 733 741 665 76 -6 - 70
- Cong ngh¢ 515 525 458 - 65 - 65
- Phuc trg 43 43 43
- Phuc vy 68 67 61 -6 « 2 .
- HP sb: 28 12 10 12
- Quan ly 95 96 9] 575 - 4 o

3.2. Céng tac quan ly tién lwong, tién thwéng clia ngwdi lao dfng, ngwodi quan

Iy niim 2021.

- Gié tri thuc hién nam 2021:
+ Gia trj tong s6: 283.973 trd
+ Gia tri khong tham gia tinh luong: 15.807trd (ly do: La gia tri phdi hop thuc hién
thi cong tham do giita Cong ty véi Cong ty CP Dia chét Viét Bic)
+ Gia tri tinh luong: 268.166 trd
- Quy tién lwong thuc hién nam 2021: 80.291 trd

Trong do:

- Quy tién luong ngudi lao dong: 79.108 trd
+ Quy tién luong tinh theo don gia 1a: 77.768 trd:
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+ Quy tién luong thuc trd cho quéan ly, phuc vu tai Miéu mo theo HP sb
28/HD/2021/DCM — TKV ngay 28/04/2021 cua TKV la: 1.340 trd;

- Quy tién luong cua ngudi quéan ly: Can cu gid tri va loi nhuan thuc hién va theo
Théng tu s6 28, quy tién lvong cia ngudi quan ly: 1340 trd.

* Ty trong quy luong nam 2021:

+ Lao dong cong nghé: 76,7%

+ Lao dong phuc vu phu tro: 10,3%

+ Quan ly, gian tiép: 13%

3.3. Thuc hién ché d9 chinh sach dbi véi ngudi lao dong:

- An giita ca: 730.000d/ ngudi/thang

- An dinh lugng cho Céng nhan khoan trong ham 16: Theo quy dinh cia TKV

- Phu cép di lai 1am viéc cho ngudi lao dong theo 3 mirc: Muc 1: 18.000d/cong;
mire 2: 28.000d/cong; mirc 3: 38.000d/cong.

- B6i dudng ddc hai theo 02 mirc: Miic 10.000d/cong, mirc 15.000d/cong

- Ché d6 bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép: Can cir hé théng
thang luong, bang lwvong TKV Cong ty xdy dung thang bang luong va chu dong sap xép

didu chinh murc lwong dong bao hiém cho CBCNV toan Cong ty theo quy dinh va thuc
hién day dua cac nghia vu do TKV va Nha nuéc quy dinh

3.4. Cong tic tuyén sinh, dao tao:

Cong tac tuyen sinh va dao tao: Cin ctr ké hoach lao dong can tuyén dung da dugc
xdy dung trong ké hoach phéi hop kinh doanh hang nim, Céng ty da chu dong va lam tot
cong tac tuyen dung lao dong. Trén co s chu truong cia TKV va yéu céu cua mot sb
Cong ty mo ham 16 dap img yéu ciu ching chi danh gi4 k¥ nang nghé quéc gia. Cong ty
da két hop voi Trudong Cao dang Than — Khoang san Viét Nam m¢ cac 16p dao tao ngan
ngay hé so cap nghé khai thic mé him 10, co dién mo hdm 16 véi tong sb 132 ngudi.

Két qua tuyén sinh, tuyén dung va st dung lao dong theo bang sau:

T:Z:Zl:;;l Bién dong ( cong nhan)
Tang (+) Giam (-)
Chi tiu " Tong TRy | N Tt | s
KH | TH dau Témg Tét ’ Tét Tong thoi cuoi
nam ) dCéC nghiép Cac nghiép sb Viffic, ky
oa‘nhh trudng doa‘n"h trudmg 1_30
nghiép | cpriv | "8"P | cpTRV vige
Tong s6 47 741 | 2 2 78 42 | 665
Trong d6:
df:t?%‘t’ iy 38 330 34 31 | 296
- Khoang néng 3 36 1 1 27 10
- Dija chit 2 46 1 1 1 46
;}Tffnh nghé 4 329 16 11 | 313
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4. Cong tac quan ly chi phi khac: Chi phi khac gbdm nhiéu ndi dung nhu cong tac
phi, dién, dién thoai van phong, hdi hop, tiép khach, 1ai vay ngan hang .... dugc Cong ty
thye hién theo ndi dung cu thé va 4p dung céc dinh muc chi phi hop ly, dam bao murc giao
khoan hop ly, tiét kiém va hiéu qua.

V. Cong tac diu tw XDCB:

Nam 2021 Céng ty di td chirc thuc hién hoan thanh cac géi thau cla cac dy 4n voi
tdng gia tri thurc hién 8. 105,6 tri€u ddng. Cu thé nhu sau:

* Dw dn chuyen tlep tie nam 2020 sang:

- Dy dn diu tw thiét bi duy tri sdn xudt ndm 2020: Thuc hién hoan thanh goi thau
kiém todn, gié trj thyuc hién: 50,1 tri¢u dong.

- Dw dn cdp phép khai thac nudc khodng nong tai 16 khoan LK 28B Trung tam
khodng nong Dja chiét: Thuc hién hoan thanh cac goi thdu con lai, gia tri thuc hién:
2.058,47 triéu ddng.

* Dy dn khdi cong mdi nam 2021:

- Du an Sura chira, néng cép nha & tap thé CBCNV XN Dia chat Doéng Triéu: Thuc
hién hoan thanh cac géi thau ctia Dy 4n véi gia tri thuc hién: 2.686.4 tri¢u dong.

- Du 4n déu tu thiét bi duy tri san xuat nam 2021: Thuc hién hoan thanh 07 goi
thaw/9 g0i vdi gid tri thye hién hoan thanh la : 3.174.6. Cac goi thau chuyén tlep sang nam
2022 gbm: gobi thiu: May khoan trén mit (khoan dén chiéu sau 1200m), Kiém toan du 4an
hoan thanh.

* Cong tdc chudn bj dw dn:

- Piéu chinh Quy hoach khu di tich Miéu Mé: Céng ty dang trinh UBND thi xa
Pong Triéu xem xét, phé duyét diéu chinh Quy hoach khu di tich Miéu Mé. Gia tri thuc
hién nam 2021 1a 0 triéu déng.

- Cong tac chuan bj dy an khu nghi duéng dap nude Da Chong Cong ty dang tich
cuc bam sét cac y kién chi dao cia UBND tinh Quang Ninh, TP Cém Pha va TKV dé day
nhanh cic budc trong cong tac lap didu chinh quy hoach Dy an khu nghi dudng Pép nuéce
P4 Chéng.

Gi4 tri thuc hién du tu nam 2021 1a 7.969.6 triéu dong/12.427 triéu dong, dat ty 1€
64,12% ké hoach nam.

VI. Céng téc tiét giam chi phi.

Cong ty da ban hanh cdc vian ban, dé ra cac bién phap, nham tiét giam chi phi:

Quyet dinh s6 180/QDb- DCM ngay 04/3/2021 cua Cong ty Co phan Dia chat mo -
TKV vé viéc Ban hanh don gi4 tién lwong khoan san pham va quy tién Iwong khoan hoan
thanh nhiém vu cho cac don vi ndm 2021.

- Cong vian sb 465/DCM-VT ngay 13/4/2021 ciia Cong ty C6 phan Dia chat mo -
TKV vé viée Tang cuong cong tac quan ly vét tu.

- Quyét dinh s6 168/QP-PCM ngay 02/3/2021 cua Cong ty Cb phén Pia chat mo -
TKV vé viéc Ban hanh don gié khoén chi phi san xuét cho céc don vi.

- Quyét dinh s6 426/Qb-DCM ngay 13/5/2021 cua Cong ty Co phan Dja chat mo -
TKV vé viéc Ban hanh Quy ché kho4n quan tri chi phi san xuét kinh doanh.

- Céng vin sb 647/DCM-VT ngay 18/5/2021 ctia Céng ty C6 phan Dia chit mo -
TKV vé viéc Téang cuong cong tac thu hoi vét tu, phé lidu cac cong trinh khoan.

- Chi thi s6 864/CT-DCM ngay 01/7/2021 cua Giam dbc Cong ty C6 phin Dia chit
mé - TKV v& viéc Thuc hién céc b1en phap tnet giam chi phi nam 2021,

Két qua nam 2021 Cong ty tiét giam yeu t6 vat tu la 986 triéu dong.

B. Ké hoach SXKD va ké hoach diu tw XDCB nim 2022.

I. Cac cin cir thye hién.
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Quyét dinh s6: 1708/QD-TKV ngay 15/12/2021 cua Hoi dong thanh vién Tap doan
Cong nghiép Than - Khoéng sén Viét Nam (TKV) vé viéc Phé duyét Ké hoach thdm do, khao
sat nam 2022;

Quyét dinh s6: 1786/QD-TKV ngay 28/12/2021 cua TKV vé viéc Td chirc thyc hién
K& hoach tham do, khao sat nam 2022 - Ngudn von chi phi quan ly diéu hanh cia Cong ty me
TKYV, chi phi san xuét ciia céc Chi nhanh v chi phi san xuét ciia cac Cong ty €0 phén;

Cong van s6 293/TKV-TN ngay 20/01/2022 cua TKV vé viéc Thuc hién ké hoach
TDKS nam 2022;

Quyét dinh sé: 181/QD-TKV ngay 08/02/2022 ciia TKV ve viée T chirc thuc hién
K& hoach tham do, khao sat nam 2022 - Ngudn vén do cac don vi Chu dau tr tir thu Xép.

Nghi quyét sé: 26/2020/NQ-HPQT ngay 24/12/2020 cua Hoi dbng quan tri Cong
ty, V/v Thong qua Ké hoach san xuét kinh doanh nam 2021.

Quyét dinh sb: 1438/QD-DCM ngay 31/12/2021 cia HDQT Céng ty Cb phén Dia chat
mé - TKV vé viéc Phé duyét ké hoach diéu hanh SXKD nam 2022:

Céc van ban c6 lién quan khéc phuc vu cong tac quan ly, diéu hanh chung trong Cong ty.

IL. Ké hoach SXKD va ké hoach dau tw XDCB nam 2022.

1. Cic chi tiéu chii yéu SXKD niim 2022.

TT Danh muc PVT Ké hoach Ghi chi
' nam 2022

I Chi tiéu hién vit
1 Khoan thdm do mét 64.500
2 |Khao sat tric dja ha 17.300
3 Nhiém vy Pia chét b/c 15
4 Do vit ly Carota mét 71.500
5 Phén tich mau mau 7.300
I Doanh thu tr.d 315.500
1 Khoan tham do " 254.850
2 |Khdo sét tric dia " 24.000
3 |Nhiém vy Dia chét " 8.500
4 Do vit ly (Carota) " 8.550
5 Phén tich mau " 12.500
6 Dich vy khoang néng, khéc " 7.100
11 Cic chi tiéu khac

1 Loi nhuén tr.d 6.250
2 Lao ddng binh quén nguoi 745
3 |Tién luvong binh quén tr.d/ng/th 9,723
4 |Cbtic %/VDL 22
5 N§p ngin sich tr.d Theo quy dinh hién hanh




e AN

D woyu ug Aiq
- - | 681'T | 6TEF |- 8ISS | - - 8IS°S NV (d ig NYNHD | 78
Lowr 3ugd Loy ug A( | I
0S 0 0S g0} W9y
. . . \ (wooz' 1| _
66€°€ 66€'€ 66€°€ z | 9 ngs noIo 10} WEOUY) T Ug UROWY AT
- évre |- |os |eseE |- | epre 8599 | 1202 Ie8t | g
wgu jgnx ugs Ly Anp iq 191q) ny ngp ug aAq
D woyu ug i
= s o ovr'e |- 0S |66€€ |- |6VPE doy wAnyd ug Aq | I
. - - (144% 0S | 66£€ |- (3240 NY A NHTH DNHL HOVOH I | 19
E - | 68171 |8LL'L |- 89S°S | 66€°€ | - L96'8 TWTWYN HOVOH I | 4
DONULINYN TXONVIL | V
- - | 6811 | pRY'TL |- 669'9 | ¥L6'9 | - €LYEN (4+V) 98 Bug,
<l rl £7 Zl Il of 6 8 Z 9 ¢ ¥ £ 4 !
Iy s AML rew b ; Sun yuey)
ugp | 00 @OSLHM | g 0ny | BAUEA iq unp e
Any : S T wd | oL | Aex Suon MOEP | suos
101 onyd o gs dug ], S__v__ LA@G | 20w _E_w_. i yue(y Ll
: 'y Mﬂ@r—; b
dan 2in ’ ue|3
uQA ugnan 4 Loyl

1} NEP UQA NED 0))

"TT0T WEn gOHAX M) nep yogoy 9y °7




A2 P 2 My

69 69 69 ugo) np m:S BI) Wey |
...... A B v B B I B0 I B - m_soE;ﬁaé%oﬁb%ﬁ_
=20 =0 526 1np uQ) eA FuQd 1Y) 24 URq Y Ezr 08 0y mmq
P R T o | R ussb _.au%a %mué% :mwa E:_ §.=q
109°€ 9 | SLSE 109°¢ 109¢ | zzoz zzoz

Wy Jpnx ups na on &Q iq 1911 1) :a.@ up A

- I 90LY = €T | SLS°E | - oLV UZO:& bQ
Gt e o 00S/1 11 1y2 ;amo; Anb ;c:_g ngiqg ug op mmu_
omw | | | .om_w 1 | cm.w o - _o_m {uBl 90w Wed ‘yuiy eip 188 oByyy

oeoy Anb
LE LE LE .

YuIyo n2i@ Ugo) Np BA fiA wTyu Suond 9@ dg

WON 1314 DN Uy nyp uvy} dpy} wyy
- | 68I'T |- - 68I°1 | - g 68I°I wig1p vip 21 Yoif Yoy 1p =5~ 9g m ‘upnb ovg
up A 0O/ 121 14> yovoy Q) yuryo na1p dyy

0§ 0s 0s 109¢€ | 2Z0Z | ccoc wipu pynx ups ria onyd iq jany ny mop up iq
6LTF 6LTF 6LTF £0885 mem 3ugy) v spnu dpp Sugnp 1ySu nyy up Aq
iA ; o
P uog | AL | gosimy | o | eawea | 1q | Swip yuey)
3udp Fuomyp . ugoy
Any UoA ep myud | gy | Aex ik mngp | g
10] onyq Ue] os Jug, _c__v__ LAG | onw -E“m_u Jhw yueq

b dugl,
nm_u h) B ¥ uel3

ugA ugnaN 1} Ngp ugA ngd 0 WAL




3. Cac giai phap thyuc hién.

- Trién khai hd so trinh Bo Tai nguyén Moi truong cap gidy phép tham do Dé
an TD mé than Vang Danh.

- Ph01 hop v6i Chu déu tir dé hoan thién thi tuc thi cong khi cac Dé an co
ngudn vén.

- Ting cudng quan ly ky thuét, kiém soat timg cong doan thi cong nham giai
quyét kip thoi nhitng khé khian lién quan tdi cong tac thi cong nham giam thiéu su ¢
cong trinh.

- Ap dung céc co ché, quy ché, giai phap dong bo trong dleu hanh va quan tri
chi phi, quan ly vat tu, sir dung may mac, thiét bi, nhan luc, tién von va cac yéu té dau
vao san xuét.

- T chirc quan tri chi phi, tiét giam chi phi.

- Thuc hién cong tic DPTXDCB dung trinh tu, thi tuc theo quy dinh, trién khai du 4n
dam bao cac du 4n diu tu dat hi€u qua cao, tang cudng giam sat nang cao chat luong
cong trinh, dap img nhu ciu san xuét kinh doanh, phu hgp voi kha néng huy dong cac
nguén von va diéu kién tai chinh cua Céng ty, phi hop véi chién luge phat trién, quy
hoach ctia nganh Than va dia phuong.

Kinh trinh Pai hoi déng Cé dong, Cong ty C6 phan Pia chat mé - TKV., nhimng
ndi dung co ban trén./.

Noi nhgn: TM. HOI BONG QUAN TRI
- DPHBCD Cong ty;
- Luu: VT, KHDT;
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